Cobra Productions and The Snake Pit Business Plan 2004

By: Matthew Jenkins

Cobra Productions and The Snake Pit Business Plan 2004

Jenkins 17 


Executive Summary
Mission Statement:

Cobra Productions is a show promotions agency owned and operated by Matt Jenkins.  Cobra Productions place of operation will be the Snake Pit, which will act as a live concert venue, bar, pool hall, arcade, movie theater, and teen center.

The main objective of this business is to provide the Philadelphia suburbs with a high level of entertainment at affordable prices, in an intimate setting available to all ages.  The Snake Pit will be unique to most concert venues in that it will have special weekly events including: Movie Mondays, Billiards League (Adult, and Teenager) on Tuesdays and Wednesdays, Local Music on Thursdays and Sundays, and National Acts on Fridays and Saturdays.  This will be provided through the use of multiple entertainment rooms in a split-level format.  The Snake Pit hopes to obtain the best features of varying size venues to create the ultimate concert experience by incorporating features from bars, small independent venues, and large-scale professional venues.

Our mission is to provide a professional performance venue with top quality service, positive working relationships and an "easy to do business" attitude for event producers, and community groups and to provide a fun, hassle free intimate experience to all fans and guests who attend our events that will keep loyally coming back time and time again.
Concept:

The Snake Pit will be divided into several departments in order to run the business as effectual as possible.  The departments will be as follows: Venue and Booking, Concert & Security, Production, Bar, Public Relations, Secondary Entertainment, and Maintenance.

Management and Employee Department:

The Management Department shall consist of the Venue & Booking Manager (Owner), Concert & Security Manager, Production Manager, Bar Manager, Public Relations Manager, Secondary Entertainment Manager, and Maintenance Manager. Each Manager will head up his/her own sub-department.  Each Department Manager will be in contact and will report to the Venue & Booking Manager.  These Managers will be fulltime employees and will each be the sole Manager for his/her department, and will therefore take responsibility for his/her particular department.

Venue and Booking Manager Department:
The Venue & Booking Manager (Owner) will be in charge of the entire venue as a whole, and oversee each Department Manager, and oversee legal negotiations between our performers, acts, lawyers, and representatives. Manage all logistics related to concert production including lighting, sound, stage set-up, and ensure compliance with the musicians.  Supervise and assist production crew. Ensure all equipment is properly maintained, stored and insured, maintaining records. Supervise maintenance of keyboards and schedule equipment rentals, purchases, and deliveries, and assist with artists' requirements. Administer all contractual and courtesy needs of artists, including the implementation of contract riders.  Serve as liaison to all performance venues and manage logistics, scheduling, planning, and front and back of house requirements, in addition to managing all tours.  Develop and maintain operations budget, including preparing purchase requisitions, approving invoices, monitoring expenses and preparing forecast adjustments.  The Owner will deal with the planning, organizing, overseeing, and booking. The Owner will communicate clearly with clients, and companies to ensure that events are executed properly.  Also the owner will be in charge of making sure that the venue is properly booked with the appropriate number of events that the venue can handle.  Thorough records will be kept of show and event scheduling to ensure that no double booking takes place, or event dates are inaccurately scheduled.  Diligent Planning with a high level of organization along with strong relationships with performers, acts, lawyers, and representatives will allow the booking of this venue to run smoothly, and allow Cobra Productions to be one step ahead of the competition. In order to keep up with this large responsibly, the company will employ an assistant to the Venue & Booking Manager (General Manager).  The General Manager’s Duties will be to compile the information given from the department managers into a cohesive format that can be easily interpreted by the owner.  The assistant will need to be extremely reliable and trustworthy as he will be the owner’s right hand man in my case my left hand man since I’m a lefty. 
Concert & Security Department:


The Concert & Security Department will be in charge of all aspects of live performances as well as Security for all events.  There will be a head security guard who will act as this department’s manager.  The function of this manager is to communicate with security and properly distribute them throughout the venue.  The staff will be extensive in order to keep organization and order at events.  The Manager of this department is in charge of all the members during events.  These members will be two (2) ticket takers, two (2) I.D. Checkers one positioned at the bottom of the stairs another at the top of the stairs, a total of twenty (20) security guards two (2) of which will be female as to be able to pat down female fans.  The number of security guards necessary to hold an event will depend on the genre of music that is being performed, and the crowd size for the event.  There will never be any less then ten (10) security guards on duty during an event.  Generally, local shows will not require as many security guards as local acts.  In the event of a sold out event more security will be hired for that event, also if an act tends to engage a crowd in violent behavior then more security will be required to maintain the crowd. Before the venues doors are opened the security will have three main responsibilities which will include: keeping the lines organized, patting down fans, and keeping fans out of the tour bus area.  Once an event is ready to begin four (security) guards will go upstairs to assist in controlling the drinking crowd, two (2) will be positioned on either side of the sound booth to prevent fans from damaging equipment, four (4) will be placed on the stage to oversee the crowd an protect the band since there will be no barricade between fans and the bands to allow for a more intimate experience, and ten (10) will be spread out throughout the main floor area to maintain the crowd.  After an event has ended the securities job is to assist in controlling the crowd as they exit the venue, and to assist in band meet and greets and signings. All securities guards must be cool-handed, polite, and courteous to patrons of The Snake Pit.

Production Department:

The Production Department will also include the Sound, Video and Lighting Department.  The Production Department will consist of a manager and an assistant that will oversee all productions.  Together they will be in charge of making sure that the audio and video is properly recorded, and that the lighting is complementary to the style of the event.

The Production Department will work alongside the Sound, Video, and Lighting Department to record audio.  The Sound, Video, and Lighting Department will have a large, but well thought out staff.  The Manager of this department shall be in charge of the recommendation of equipment purchase, overseeing of the Sound, Video and Light Engineers, and making sure that each event is appropriately staffed and reinforced for each particular event.  Generally, the Sound Department will include: two (2) sound engineers working the sound console, six (6) sound technicians / stage hands, which will help in setting up the stage equipment.    The Video Department will consist of producer who will act as the manager of this department.  Also this department will include four (4) video technicians to film events.  Depending on the requirements of the event not all of them may be necessary for every event.  A rotation will be set up to properly rotate between the four (4) video technicians.  

Public Relations Department:
The Public Relations Department will include the Box Office Department, and the Marketing Department.  They will also work very closely with the Booking Department to appropriately market events.  The Public Relations Department will contain a Manager, which will oversee the Box Office Department, and the Marketing Department with the help of an assistant.  The manager duties will be to make sure that the Box Office is properly staffed, establish an in house marketing team, create and mobilize a street team, and appoint heads of each of his sub-departments.

Box Office Department, within Public Relations Department will have a manager that will be in charge of scheduling box office representatives, and maintaining the street team, and in house marketing teams.  The Box Office will contain eight (8) box office representatives that will work part-time.  Representatives will need to be enthusiastic with a high level of customer service for telephone and in person sales of tickets as well as processing web ticket sales, and maintaining The Snake Pit’s patron database.  Also, representatives will need to occasionally serve as Venue and Booking Receptionist answering phones, sorting and distributing department mail.

The Marketing Department will consist of a manager that will be in charge of the in house marketing team, which will budget the advertising funds to effectively promote our events through various media’s.  The Marketing Team will consist of two (2) graphic designer who will design advertisements, and flyers as well as aid in website artwork and layouts, two (2) web designers who will construct and maintain our website which will contain in depth coverage of our events and amenities, two (2) street team coordinators who will maintain the street team which will consist of highly motivated individuals interested in promoting shows as a volunteer.  Their perks will be free admission to events.  A large portion of the street team will come from surrounding high school and college students especially from local band members that perform at the Snake Pit on Local Night.  The incentive for these street team members that are also in bands is that the more fans they draw to a show the larger their own fan base becomes.  This marketing team will constantly look at other successful venues and try to incorporate their successful marketing ideas into our own marketing scheme.
Bar & Snack Bar Department:

Bar and Snack Bar Department will consist of a manager who will oversee the operations of the bar, and snack bar, schedule the servers, and bar tenders, and act as head bartender. This department’s staff will include eight (8) snack bar servers, six (6) bartenders, and four (4) bar-backs.  Two bartenders will be full time, and the rest of this department’s staff will part-time.  Head bartenders will need to have 2 – 4 years experience, and preferably some kind of schooling in bartending.  Part-time bartenders will need to have 1 –2 years of experience, and preferably some kind of schooling in bartending.  Part-time bar-backs will need to be individuals that are physically fit to repeatedly carry semi-hefty loads; also they must be at least 21 years.  Excessive drinking is prohibited while working; an occasional during a shift is tolerable.  Anyone noticeably intoxicated will be disciplined accordingly.

Secondary Entertainment Department:
Secondary Entertainment Department will have a manager who will oversee the operations relating to the billiards hall, arcade, and coat check.  This department’s staff will include a three (3) supervisors who will each be assigned either the Adult Pool Area, All Ages Pool Area, or the Arcade / Coat Check Area.  There will be two (2) coat check employees, and then there will be two (2) assistants in each of the entertainment rooms.

Maintenance Department:

The Maintenance Department will only contain a maintenance manager who will hire an outside maintenance crew as needed before and after every event.  The maintenance manager will also be in charge of finding independent contractors to fix major maintenance problems.  Employees in various departments will complete most light maintenance work.  

General Industry Description

General Industry Description:

The recording industry has been declining over the past few years, but it doesn’t seem to be affecting the live concert business.  Blair Jackson the senior editor of Mix says  “While the major record labels continue to lick their wounds (and tally their losses) from a seemingly endless series of bloody skirmishes with Internet pirates and others who would threaten their previously unassailable sovereignty, the live music industry appears to be thriving in many sectors, even as the dark clouds of the nation's general economic downturn roil overhead. Certainly, various businesses associated with live sound — from regional rental companies to bands themselves — have been tightening their belts and becoming increasingly creative in their search for revenue sources. But there doesn't seem to be the same sense of “what-the-hell-are-we-gonna-do?” panic that's rippling through the record companies.”

Role In Industry:

Cobra Productions and The Snake Pit will take the best features from each of these types of concert venues to create an amazing live concert venue.  The Snake Pit’s main objective will be to capture the essence of a small venue show but transfer it to a larger scale venue without sacrificing its integrity or essence.  The Snake Pit will incorporate the use of secondary entertainment from these bars, which usually have a few pool tables, and arcade games in the back of the venue.  The Snake Pit will largely pool its talent from local acts, but also will book from its affiliations with Relapse Records, and World-Eater Records.  The Snake Pit will specialize in Metal, Thrash, Hardcore Genres, but will be open to any kind of event that has potential to draw a crowd.  Hopefully, with all these innovations The Snake Pit will be a place that people will want to come to over and over again to experience live music.  As John McBride, General Manager of Clair Bros, exulted, “I think people are going to keep going to concerts and clubs because you can't download the concert experience — Thank You, God!”  Cobra Productions was originally created back when Matt Jenkins (Owner) was in high school because when he was in high school none of his friend’s bands could play shows anywhere.  Matt found church halls for his friends to play at.  He took over booking the acts and marketing the shows.  He always wanted to give young music fans a chance to have their voices heard.  This is the principle that created Cobra Productions and The Snake Pit.

Description of Product and Services:

Cobra Productions place of operation will be the Snake Pit, which will act as a live concert venue, bar, pool hall, arcade, movie theater, and teen center.  The main objective of this business is to provide the Philadelphia suburbs with a high level of entertainment at affordable prices, in an intimate setting available to all ages.  The Snake Pit hopes to obtain the best features of varying size venues to create the ultimate concert experience by incorporating features from bars, small independent venues, and large-scale professional venues.  The venue will be fairly large that will hold a maximum capacity of twelve hundred people between the lower all age level, and the upstairs level with bar, and balcony seating.  The buildings floor plan (attached) will be well though out to maximize capacity, usability, and crowd mobility.  The stage is quite spacious with more then enough room for large touring acts and their equipment.  There will be sufficient area for bands and record companies to sell merchandise at concerts in the designated area.  The snack bar will offer various fast food items such as pizza, pretzels, fries, chicken fingers, soda, water, etc.  The pool halls will have ten (10) tables on each floor.  The pool tables will be coin operated.  The arcade will offer pinball, classic style arcade games, and some contemporary games.  The coat check service will be provided free of charge to all patrons of the Snake Pit.  Parking will be in a secure location and cost five (5) dollars.  When events aren’t being held at the Snake Pit the downstairs pool hall and arcade will be open from 3 pm until midnight.  Upstairs the bar will open at 3 p.m. and close at 3 am. Opening and closing time for the upstairs pool hall will be the same.  The main bar will include various liquors, mixed drinks, and beers.  The bar in the adult pool hall will only serve beer.  The bar will also have four (4) big screen televisions that will show the concert.  There will two (2) in the pool halls and arcade.   Monday will be Movie Night at the Snake Pit a retractable projection screen will be installed above the stage.  Admission will cost six (6) dollars included in patrons admission will be one medium soda, and pretzel.  Tuesday and Wednesday will be pool league nights for people who have a signed up for a membership which will cost forty dollars per season.  The year will be broken down into three seasons.  Thursday and Sunday night will be local music nights were the Snake Pit will put on smaller production shows allowing local bands to perform.  The admission to these shows will be relatively cheap around seven (7) to ten (10).  At first the local acts won’t get paid for playing, but they’ll receive free food, and drinks and exposure.  Once a band begins drawing a steady fan base then they’ll paid.  Friday and Saturday night will be The Snake Pit’s main attraction night where national acts will come through to perform.  The admission that will be charged will depend on how much the band is asking for to perform, but the ticket prices should range from the low teens to no higher then the mid-twenties.  This schedule however is a tentative schedule there will be exceptions when national acts will perform on the weekdays to hit into their tour schedules.  Also, special events can be scheduled at the Snake Pit such as parties, dances, and wedding receptions.  These events will need to be booked months in advance to allow The Snake Pit to inform patrons of changes to the normal weekly schedule.

Marketing Plan

Problem Statement:
In the Philadelphia area there are a sparse number of all age venues.  Also, there are no venues that allow local bands especially bands having member under the age of twenty-one to perform.  Large concert venues leave fans feeling disconnected from the bands.  They don’t get to experience musical intimacy.  Small concert venues don’t have the ability to draw popular acts that fans want to see.

Business Description:

The main objective of this business is to provide the Philadelphia suburbs with a high level of entertainment at affordable prices, in an intimate setting available to all ages.
This will be provided through the use of multiple entertainment rooms in a split-level format.  The Snake Pit hopes to obtain the best features of varying size venues to create the ultimate concert experience by incorporating features from bars, small independent venues, and large-scale professional venues.  Our mission is to provide a professional performance venue with top quality service, positive working relationships and an "easy to do business" attitude for event producers, and community groups and to provide a fun, hassle free intimate experience to all fans and guests who attend our events that will keep loyally coming back time and time again.
Market Summary:

The Concert Industry has been thriving despite the fact that the Recording has been on a steady decline over the last few years.  Major labels are losing millions of dollars through mergers and declining sales.
Sales Revenue:

Cobra Productions and The Snake Pit hope to be able to draw from numerous revenue streams from their numerous forms of entertainment that will be instituted into the venue.  We will be able to create revenue from ticket sales to shows and movies, bar, pool hall, pool league membership, arcade, snack bar, merchandise, sponsorship, parking, and special events.

Stengths and Weakness of Competition:
Most concert venues fall into four main categories, which are Arenas, Large Venues, Small Venues, and Bars that have live acts.  Each of these styles of venues has their advantages, and disadvantages.  They each contribute their own uniqueness that separates them from each other.  Cobra Productions and The Snake Pit will take the best features from each of these types of concert venues to create an astonishing live concert venue.

Arenas are able to cater to very large crowds, which allow for popular acts to have more of their fans see them play live.  Arenas have capacity usually ranging from a few thousand to the tens of thousands.  Arenas have state of the art sound systems, with technically complex audio, video and light shows.  However, the tickets can be quite expensive to purchase for fans ranging from hundreds of dollars to thirty-five, and seating can be fairly far from the stage.  Also merchandise, and food can be quite pricey at these venues.  Large Venues are going to be the Snake Pits’ closest competition because of their similarities in amenities.  Large venues are able to cater to fairly large crowds with a capacity usually ranging from five hundred to a couple thousand people.  Ticket prices are usually affordable but sometimes can still be on the pricey side ranging from fifty dollars to about twenty.   Large Venues provide a professional production of audio, video, and lighting.  However, barricades prevent fans from getting close to the bands to achieve an intimate feeling.  Also these types of venues tend to have aggressive bouncers who do a little more then just maintain the crowd.  Small venues are going to be able to compete with the Snake Pit’s ability to provide an intimate setting, and affordable ticket prices usually ranging from twenty dollars to ten dollars.  Small venues usually have a capacity ranging from a hundred to a couple hundred.  Bars will be able to provide live music for a cheap cover charge or for nothing relying heavily on the income from alcoholic beverage consumption.  Most bars have a capacity ranging from less than a hundred to a hundred.  There production is usually not all that great, and they lack the ability to bring in national talent acts to attract crowds.   They heavily rely on local acts building a fairly large fan base.  The Philadelphia Area and its suburbs are littered with numerous concert venues like:

Arenas: Tweeter Center in Camden, The Wachovia Center in Philadelphia, The Wachovia Spectrum in Philadelphia, and the Hershey Park Stadium in Hershey.

Large Venues: Electric Factory in Philadelphia, The Theater of Living Arts in Philadelphia, The Trocadero in Philadelphia, and Tower Theater in Upper Darby.

Small Venues: The First Unitarian Church in Philadelphia, Croq Rock in Allentown

Bars: The Khyber in Philadelphia, The Rusty Nail in Havertown, The Pontiac Grille in Philadelphia, The North Star Bar in Philadelphia, The Speakeasy in Upper Darby.
The Philadelphia area has a substantial amount of venues in its surrounding areas.  Therefore, competition is going to be fierce.  Cobra Productions and The Snake Pit will have to make the public aware of its existence, and of its features that make it superior to surrounding venues.  The company’s slogan will be “Let the Venom of Your Music Seep into the Public.”
Cobra Productions and The Snake Pit Differs from the Competition:

The venue will provide the Philadelphia suburbs with a high level of entertainment at affordable prices, in an intimate setting available to all ages.  The Snake Pit will be unique to most concert venues in that it will have special weekly events including: Movie Mondays, Billiards League (Adult, and Teenager) on Tuesdays and Wednesdays, Local Music on Thursdays and Sundays, and National Acts on Fridays and Saturdays.  It will allow the local community will have a large influence in the events that take place at the venue.
Target Market:

The target market for The Snake Pit will be a fan of music generally from the ages of fourteen to thirty.  The venue will specialize in heavy metal, thrash, and hardcore, but will not limit itself by constricted the type of genre that performs at the venue.  We’ll be looking for consumers who are tired of paying for expensive tickets.  We’ll be looking for music listeners who want to have a pleasurably intimate experience at a live concert.

Ways To Reach Target Market:

· Monthly schedule posters and flyers that will be distributed to street team members at local high schools and colleges.

· Listing events in local newspapers.

· Magazine Ads.

· Having flyers of upcoming show posted in record stores, and other lifestyle stores that accept promotional material.  (ex: Tattoo Shops, Piercing Parlors, Record Stores.)

· Free concerts and special events.

· Banner outside of venue with company name and slogan on it. “Let the venom of your music seep into the public.”
· Street Team Member being sent to other venues after shows to let fans at similar shows know about other events that might appeal to their interest.

· Communicating with the bands, and record companies that will be performing at the venue.  Jointly advertise the show.

· Create company t-shirts.

· A well constructed, informational website.

· Link other lifestyle companies to our website to get more hits onto website.

· Create affiliations with local record companies such as Relapse Records, and World-Eater Records.

Launch Strategies:

· Cobra Productions and The Snake Pit will find four (4) poplar local bands to book for a free grand opening concert.  This concert will help make The Snake Pit known to its target audience.
· Having concerts reviewed through various medias.

Advertising:

· Monthly schedule posters and flyers that will be distributed to street team members at local high schools and colleges.

· Listing events in local newspapers.

· Magazine Ads.
· Having flyers of upcoming show posted in record stores, and other lifestyle stores that accept promotional material.  (ex: Tattoo Shops, Piercing Parlors, Record Stores.)
· A well constructed, informational website.

· Link other lifestyle companies to our website to get more hits onto website.
Pricing:

· Movie Monday – Six dollars for admission, which also includes a thirty-two oz. fountain soda, and a pretzel.

· Local Concert Music – Seven to twelve dollars for admission into local music events.

· National Acts – twelve to twenty-five dollars for admission.  Most show being on the lower end of that range.

Success Metrics:

First Year Goals

· Incur only a slight loss or break even, hopefully maybe make some marginal profit.

· Create a name for self as a well-respected venue that has a loyal fan base.

Measures of Success and Failure

· Success – the venue becomes a thriving place of business that becomes profitable.  Eventually is able to bring any national act that it wants to perform on a regular basis. 

· Failure – the venue fails and is unable to draw enough revenue to keep itself out of bankruptcy.

Cobra Productions and The Snake Pit are not just a venue its an entertainment center with multitude of activities simultaneously occurring allowing fans to be constantly stimulated.

“Let the venom of your music seep into the public.”
� http://mixonline.com/livesound/applications/audio_feast_famine/






