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trying to create some profit type of situation. We're trying to leverage
resources," said John Bielec, vice president for information resources and
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Bielec said that over the Internet, Drexel can allow other institutions access
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Robin Beck, vice president of information systems and computing at Penn,
said that the University's main priority is providing the best possible service
to its internal clients.
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Beck added that Penn is able to leverage the size and IT needs of the 12
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schools at Penn and the central administrative offices to keep costs low.

For example, by combining the computing needs of the College and
Wharton, the University is able to make the purchase cheaper than the
College or Wharton could alone.

"At Penn, no one stands alone. What Drexel does with other small colleges is
to help them not stand alone," Beck said.

Yet it seems to make very little difference to students and faculty whether it
is Drexel, Penn or another institution making the purchase or providing the
service.

Regarding Drexel's services, Bielec said, "The whole concept is that it's
irrelevant for students and faculty where the services are being provided from
-- conceptually, although people realize they have a relationship with us,
there is no branding Drexel."”

While Penn does not sell IT services, it is involved in the provision of
technology services to other schools through MAGPI, a provider of Internet2.

"12 is a critical enabler for research, and we want to provide that capability to
researchers at Penn,"” Beck said. "By sharing the costs with others, Penn does
not incur the expense of the entire 12 bandwidth that is in excess of our
current needs."

Princeton University, Temple University and Johnson & Johnson are all
current subscribers to MAGPI.
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